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Emad Elatreby
General Manager
Ali & Sons Marine Engineering Factory

As we welcome 2017, let me begin by commending all team members 
for staying strong, determined and united during 2016, a year marked 
by many changes and challenges as we continue to face challenges in 
the market, amidst subdued economic growth across the region.

Late 2015 and early 2016, we have recognized that we have to re-invent 
ourselves, and innovate to survive and to continue to deliver to our 
clients. Consequently, we had to develop and execute internal and 
external initiatives to upgrade and rebrand ASMEF to the market and 
to build new business strategies focusing on areas where there are 
growth opportunities.

Together with the senior management team, we carried out a major 
repositioning of ASMEF as the go-to destination where we are developing 
our team expertise, restructure the organization, improving our facility, 
consolidate & realign Business Units, upgrade the prequalification 
with regional &international clients and progress with our ERP system 
utilization as major tasks set as a premium focus for the year. You will 
find lots about the relevant achievements in this issue of the newsletter 
as well as the work in progress that tells the whole story about ASMEF 
in 2016. I hope you will have an enjoyable read.

While we continue to remain operational to serve the market as one of the well-recognized diversified 
facilities in the area, we will embark on a separate track to develop and position ASMEF as one of the best 
yards in the region. I am confident that this new streamlined team configuration will be more integrated in 
teamwork, more effective in execution of our strategies and more efficient for our resource deployment, this 
will help ASMEF to survive throughout the current difficult market condition and be ready for a brighter 
future.

I would like to express my heartfelt appreciation to all of ASMEF team, Subcontractors, Suppliers and Clients 
for their support, dedication and commitment to the success and achievements in 2016.

Thank you, and let’s together have a happy, healthy and successful New Year 2017. 

MESSAGE FROM THE 
GENERAL MANAGER
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CELEBRATING 1.2 MILLION 
MANHOURS WITHOUT LTI

HSE

MEDICAL SCREENING CAMPAIGN FOR 
ASMEF EMPLOYEES

Ali & Sons Marine Engineering 
Factory (ASME) in October achieved 
1.2 million manhours without any lost 
time incident (LTI).  The impressive 
milestone was attained with the hard 
work and safety of each and every person 
working in ASMEF.  The achievement 
further encourages everyone in the 
company to promote safety in its every 
aspect in and out of office.  As Supreeth 
Attavar, ASMEF HSE Manager stated, 
“The credit for achieving this significant 
milestone was achieved because of all 
your hard work, cooperation and focus 
on safety. Let’s use this milestone as 
the first step to reaching even greater 
milestones, because ‘Safety may begin 
with S, but it starts with you”

ASMEF’s HSE Department conducted 
a medical screening campaign in 
coordination with Life Line Hospital for 
all its employees.  The campaign covers 
screening for BMI, vital parameters, 
cardiac, respiratory and blood sugar 
disorders. The medical team conducted 
a brief presentation explaining how 
regular checkups and screenings are 
important to everyone especially those 
who are having a busy lifestyle. All 
employees availed of the services and 
were given full medical screenings by 
the medical team.
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INFLUENZA VACCINATION – FREE 
FOR ASMEF EMPLOYEES

REINFORCING HSE 

This is the time of year when colds and 
flu are prevalent and highly infectious 
especially when one work and live in 
close quarters with others. While a few 
maybe lucky to get away with just a cold 
or mild flu, the compromised immunity 
often results in more severe illness in 
others.

Abu Dhabi Health Services Company 
(SEHA) has initiated a campaign to 
administer a free vaccination to all the 

The health and safety of our employees 
at ASMEF is of paramount importance, 
as is reinforced day in and out, through 
the week and continuously. 

Starting the day with tool box talks that 
are led by the worksite foremen and 
supervisors, employees are made aware 
of lessons learnt from the previous 
day as well as the safety aspects of jobs 
planned for the day.  These meetings 
are conducted in small groups based on 
either discipline or project, at the work 
area, and ensure that the employee starts 
his work day by re focusing on HSE.

Pre-task tool box talks are also 
conducted at the task site by responsible 
supervision, for the personnel involved 
in a particular high hazard task, generally 
one that requires a permit to work. This 
could include heavy or critical lifts, 
pressure tests, confined space work, etc.
Stand down HSE meetings are 
conducted ad hoc by supervision and 
HSE, generally to address particular 
issues, or following an incident. A halt 
of production during such times only 
emphasize the managements priority 
towards the safety of our people and 
operations.

Separate weekly HSE meetings are 
conducted for the staff and workers. 
Other than discussion on the preceding 
week and work ahead, at these forums 
the management takes the opportunity 
to recognize contributions towards the 

safety of our operations by particular 
employees, through the presentation of 
recognition awards. Such recognition 
not only displays appreciation towards 
individual actions, but also spurs the 
teams to continue to strive towards 
making ASMEF facility a safe and 
healthy workplace. 

Abu Dhabi residents and their families 
by just presenting the Emirates ID and 
medical insurance cards. 

ASMEF is taking advantage of this 
campaign for its staff and workforce 
by sending them to get vaccinations 
to ensure that ASMEF employees 
including family members are healthy 
throughout the season.
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ASMEF SIGNS MOU 
WITH ROSETTI MARINO

PARTNERSHIP WITH TASNEEF 
THROUGH MOU

As a part of ASMEF’s continuous 
effort to enhance capabilities and 
acquire the best experiences through 
partnership with the market leaders 
in the industry, ASMEF has signed 
an MOU with Rossetti Marino of 
Italy. Established in 1929, Rossetti has 
excelled in various fields working in 
EPC with EPC Projects in Oil and Gas, 
Offshore and Onshore, Shipbuilding 
and Services.

ASMEF represented by GMD Mr. 
Shamis Al Dhaheri, and GM Mr. Emad 
Elatreby has partnered and signed 
an MoU with TASNEEF represented 
by CEO Mr. Rashed Al Hebsi during 
ADIPEC to mark together a step 
forward in the cooperation between 
the local companies.

TASNEEF is a Classification Society 
established in 2012 as the first Emirati 
Classification Society in United 
Arab Emirates (UAE), in the Gulf 
Cooperation Council (GCC) region 
and Arab world. It recognizes the 
importance to establish a national 
classification society by adding value 
to ensure enhancement of life safety, 
properties and environment. 
Part of the MoU is agreeing  to jointly 
develop a training program that will 
benefit a large sector of the Emirati 

The MOU provides ASMEF with a 
strategic experienced partner that will 
add value to its already established 
Oil and Gas business at the same time 
provide Rossetti with a strong local 
partner that enables them to execute 
projects in the area and expand their 
client demographic.

The MOU was signed during ADIPEC 
by the esteemed management of both 

and Arab Nationals as well as businesses 
in different sectors namely Marine, Oil 
and Gas and Industrial Projects. The 
MoU is a clear sign that both companies 
are on the same path of promoting 
Emirati innovation and industrial 
excellence as well as further enhancing 
its expertise across the local, regional 
and international business through the 
professional services it provides.

sides represented by Mr. Oscar Guerra, 
Rossetti’s CEO and Mr. Emad Elatreby, 
ASMEF GM.

“We are convinced that this MOU 
will mark a step in a prominent and 
flourishing partnership between 
ASMEF and Rossetti. We are already 
discussing some upcoming projects 
that will be a kickoff to a great 
relationship” said Mr. Elatreby.

With ASMEF’s diversified services in 
the ship repair, new build, rigs & jack 
up, oil & gas and offshore & onshore 
services including the one-stop-shop 
solutions, strategic yard location and 
TASNEEF’s expertise as a classification 
society, future flourishing projects 
are not so far to envision with both 
companies starting to work together 
to recognize this plan. 
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INCREASED YARD CAPABILITY 
BY ASMEF

ASMEF COMMISSIONED ANOTHER CNC 
PLATE CUTTING MACHINE

The Ali & Sons Marine Engineering Factory (ASMEF) has gone through various upgrades of the infrastructure in its facility 
since it opened in 2009 in the effort to efficiently cater for its diversified businesses in Abu Dhabi. The yard’s strategic location 
makes it accessible to the offshore and onshore fields in Abu Dhabi thereby making it a practical choice for construction and 
support services.

In 2016 ASMEF successfully completed its CAPEX Programs; increasing the water front and increasing the berthing water 
depth.  The expanded area now has the following:

 550 meter long water front jetty with -6 meter berthing water depth; including 10 meter wide concrete jetty for 
 370 meter long with 20 tons per square meter load bearing capacity and 50 meter long Load Out jetty with 40 tons 
 per square meter load capacity.

 6,000 square meters (80 x 75 meters) dock basin area with -6 meter berthing water depth with access to the vessels  
 from multiple sides.

 Increased berthing water depth of -9 meter at the floating dock area enabling the docking of vessels with higher draft
  such as supply vessels, anchor handling tug boats, etc. without any restriction to carry out repair works.

 Operational and active 500 meter long and 35 meter wide slipway feasible for load out and dry docking of vessels up 
 to 30 meter wide. 

The yard expansion was completed on time as ASMEF’s goal is to accommodate larger vessel projects that require deeper drafts.  
This is part of ASMEF’s effort to enhance its capabilities in the Offshore & Marine and Oil & Gas business aimed for local and 
international clients. 

A SATO CNC plate cutting machine 
(SATO# 670) was installed and 
commissioned in the ASMEF yard in 
October. This additional CNC flame 
cutting machine designed for high-
precision cutting, efficiency, flexibility 
and robustness enhances ASMEF's plate 
cutting capacity to cut up to 160 mm 
thick plates with oxy fuel and up to 
40mm thick plates with plasma.

Additionally, the installation of another 
SATO CNC plate cutting machine 
(SATO # 762) is expected to complete 
and commissioned in january 2017.

These machines are additions to the 
existing CNC cutting machines actively 
being used in the yard.  The additional 
CNCs are part of the ongoing yard 

development program in enhancing 
its capabilities to be at par with 
international competitors.
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SUPPLY OF 25 POWER SUPPLY SKIDS FOR TOZZI IN THE 
ADCO MENDER PROJECT PROGRESSING WELL

SUBSTATION CONTAINER 
FOR SCHNEIDER/ZADCO

Ali & Sons Marine Engineering Factory 
(ASMEF) was awarded the contract to 
supply, design and fabricate 25 Power 
Supply Skids or better known as PSS 
by TOZZI, Italy in February 2016. Abu 
Dhabi Company for Onshore Petroleum 
Operations (ADCO), a subsidiary of 
Abu Dhabi National Oil Company 
(ADNOC) is the end user. 

The Design, Procurement, Fabrication, 
E&I, F&GDS, FSS and Installation of 
one containerized Substation Package 
(Power Supply Skid Package/ E-house) 
for Schneider Electric has already 
been completed.  The unit will be 
transported in two sections, assembled, 
commissioned and handed over to 
ZADCO at the site in Zirku Islands, 
ZADCO’s oil operation center.

The 25 skids are to be installed in the 
Mender fields of which 2 units will 
be in Gas stations, 19 units will be in 
Oil Production Well and 2 units will 
be in Water Supply Well.   ADCO 
is developing its marginal fields by 
expanding sustainable crude oil 
production such as the Mender Field 
Project.

Steel fabrication works, painting, E & 
I as well as architectural works are all 
progressing well as scheduled towards 
completion.

The first batch of skids is expected to be 
completed by 1st quarter of 2017 and 
the last batch to be delivered by 2nd 
quarter.

OIL & GAS
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TWO CONTRACTS AWARDED FOR THE 
ADGAS INTEGRATED SCHEME PROJECT (IS 3) 
Two new contracts were awarded 
to Ali & Sons Marine Engineering 
Factory (ASMEF) by XERVON & 
Abu Dhabi  Construction Company 
(ADCC).  The scope of work 
includes Engineering, Procurement, 
Fabrication, Replacement & 
Installation of pipe supports and 
Replacement of structural bolts 
for the ADGAS Integrated Scheme 
Project (IS 3) in Das Island, Abu 
Dhabi.

The projects started in November 
2016 and will be completed in 
November 2019.

STRUCTURAL MODULES FOR UZ750 PETROFAC PROJECT 
PROGRESSING AS SCHEDULED

The contract awarded by Petrofac to 
supply 30 nos. of offshore platform 
modules for ZADCO’s UZ750 Field 
Development Project is progressing as 
scheduled. 

The 30 modules are being fabricated 
at the ASMEF yard in Mussafah, Abu 
Dhabi. 10 modules have already been 
completed including fireproofing of 
2000 Sq. mtr. area. The remaining 20 

modules’ fabrication is in progress.  
Expected completion of the project is 
1st quarter of 2017.



DECEMBER ISSUE 2016  10

VARIOUS SHIP REPAIR IN ASMEF YARD

LD TRAV OCEAN

Various works were done for the barge 
for LD Travocean in preparation for 
its mobilization and operation.  The 
scope of work includes installations of 
accommodation, installation of cable 
gantry, cable arm and or miscellaneous 
items required for the cable laying job.  

OLDENDORFF BARGE - HAWK

The barge Hawk by Oldendorff 
Carriers Trans-Shipment came to 
the ASMEF yard in October for BT 
shaft bush machining, berthing and 
general services.  The repairs were 
completed in three days. 

MMA RESOLUTION

The vessel berthed on the ASMEF 
quayside on 14th August for various 
repair jobs.  The scope of work includes 
surface preparation, painting of 
underwater, top-side and main deck, 
steel renewal including docking. MMA 
resolution stayed at the yard for more 
than two months which included 
docking.

ESNAAD 227

Another ESNAAD vessel went to the 
ASMEF quayside for minor repairs 
and miscellaneous modification and 
fabrication jobs.  The repair job was 
completed in seven days. 

MARINE SQUARE MARINE 
SERVICES

The landing craft came in ASMEF 
yard for various works which include 
refurbishment of the landing craft, steel 
renewal, blasting and painting.  The job 
was completed on time in approximately 
two weeks. 

SHIP REPAIR
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MAJID AND MAAYAY CREW BOATS SUCCESSFULLY LAUNCHED 

The two aluminium crew boats Majid (H-
12) and Maayay (H-13) were successfully 
launched on 6th December 2016 at the 
Ali & Sons Marine Engineering Factory 
quayside in Mussafah, Abu Dhabi. 
Majid & Maayay were both transported 
to the floating dock on 30th November.  
The shift from the fabrication area 
towards the floating dock was completed 
in six hours.   Further checkups and tests 
were conducted to the boats after the 
shift and prior to the float-off. 

Both the two boats have two high speed 
1450HP marine diesel engines, two 
45KVA auxiliary engines, two reversible 
type gear boxes each powering fixed 
pitch propellers (FPP) delivering speed 
in excess of 23 knots.  Each has a large 
cargo deck with 20HP bow thrusters 
that allow stable offshore performance.  
These boats will be used to transport 
supply personnel and cargo offshore. 

ASMEF received the contract for the 
completion of the two aluminium 
crew boats for design, engineering, 
procurement, construction, sea trials 
and delivery in December 2015.  
Expected completion of the project is 
January 2017.

NEW BUILD
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ASMEF’S PARTICIPATION IN THE 
2016 CONFERENCE AND EXHIBITIONS 

  Abu Dhabi International Petroleum Exhibition and Conference (ADIPEC) 2016 
  Held in Abu Dhabi National Exhibit Centre on 7th – 10th November 2016.

It has been a busy season of conference and exhibition for 
Ali & Sons Engineering Factory in 2016.  In its continuous 
efforts to gain presence in the oil & gas and maritime industry 
market, ASMEF participates yearly in major conference 
and exhibits held in Dubai and Abu Dhabi namely, the 4th 
Offshore Jack Up Middle East (OJME), the 8th Seatrade 
Maritime Middle East (SMME) and the biggest among them, 
the Abu Dhabi International Petroleum Exhibition and 
Conference (ADIPEC) 2016.  

Efforts are being recognized through the signing of MOUs 
from international and local partners aiming towards gaining 
international presence in the market. 
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  4th Offshore Jack Up Middle East (OJME) 
  Held in The Dubai Mall Hotel on 3rd & 4th October 2016

  8th Seatrade Maritime Middle East (SMME) 
  Held in Dubai International Convention and Exhibition Centre (DWTC)   
  on 31st October to 2nd November 2016
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Long Term Agreements (LTAs) were 
signed with three subcontractors in 
coordination with the Quality 
Department on the 3rd Quarter of 2016.  
The three companies who signed LTAs 
with ASMEF are Inspection Corrosion 
Engineering Services LLC (ICES); 
Interface and Non-Destructive Testing 
Corrosion Control Services (NDTCCS).
The objective of the LTAs is to establish 

long term relationships with 
the notable NDT 
subcontractors to ensure 
sufficient, efficient and quality 

support to the ongoing and 
future projects of ASMEF.

ASMEF GETS INCREASED 
CUSTOMER FEEDBACK RATINGS 
IN 2016

ASMEF'S QMS RESTRUCTING 
PROGRAM

ASMEF SIGNS LTAs WITH 
VENDORS

MORE EXPERTS JOIN ASMEF

The effectiveness of the company's QMS 
was again demonstrated by achieving 
an average Customer Feedback rating of 
91% in 2016 vs 84% achieved in 2015. 

Quality Department always plays a crucial 
role as a support group in the company’s 
effort to enhance its performance.  While 
ASMEF’s Operations Department is 
moving forward to its Continuous 
Improvement Program that started in 
2016 mid-year, the Quality Department 
validates its effectiveness by monitoring 
and reporting the performance of such 
initiatives. Some of these initiatives are 
to reduce rework and improve efficiency 
for Fabrication and Welding activities. 
Quality Department gives its all-out 
support in making these initiatives 
successful.

Customer feedback in a company is a 
reaction or comment in written form 
filled up by its clients. ASMEF receives 

CUSTOMER FEEDBACK 
RATING

2014

87.7%

84.6%

91.2%

2015 2016

Further to the efforts of ASMEF 
enhancing its capabilities to cater to the 
clients’ highest standards, the company 
is undergoing a Quality Management 
System Restructuring Program.  In 
this program, the QMS Manual and 
support procedures are being revised and 
restructured to meet the requirements of 
ISO 9001:2015 and API Q1-9th Edition. 
Recertification audits are to be performed 
in 2017 to the various standards such as 

rating for this feedback from clients based 
on its performance on completed projects.  
This covers overall satisfaction in Quality, 
HSE, Engineering, Commercial as well as 
other aspects of the project. 

The company feedback survey reports 
are usually sent to clients once a year 
or at the end of a major project.  The 
reports are being used to identify areas of 
improvement as well as benchmarking 
and statistical analysis in identifying 
trends. 

Client satisfaction is critical to any 
business as it promotes repeat orders 
and gives prospective clients a sense of 
confidence that the company completes 
orders Safely, on time and to the highest 
quality standards.

ISO 9001, API Q1 and API 2B. Further, 
the ASMEF Quality Control Manual 
(QC) has also been recently revised to 
meet the requirements of the American 
Standards of Mechanical Engineers 
Boiler Plate Vessel Codes (ASMEBPV). 
This is needed to retain the A, S, U, U2, 
PP and R Stamps for Pressure Vessels and 
Boiler Fabrication. 

Michael joined Ali & Sons Marine Engineering Factory in November 2016 as Quality 
Department Manager.  He comes with 22 years of HSEQ experience. 

Michael had worked previously as Quality Manager in local and international companies like 
Inspection Corrosion Engineering Services (ICES), Intertek and Lamprell Energy Limited (LEL).  

His expertise and skills will help ASMEF in implementing its plans for further company 
development plans.

Jobi joins Ali & Sons Marine Engineering Factory in November 2016 as Engineering Manager. 
He comes with 25 years of engineering experience.  His function covers managing, supervising 
and assisting multi-discipline teams of the company.

Jobi had worked previously with EPC companies like Albanna Engineering, Maritime Industrial 
Services (MIS) and Serimer ETPM to name a few.

Jobi’s expertise and vast experience will be a significant value as he joins ASMEF towards its 
vision to achieve the company’s aim to increase its technical capabilities and further enhancing 
our presence in the market.Jobi George

Michael Bester

QUALITY

HR
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Ali & Sons Marine Engineering Factory (ASMEF) Management and Staff pay tribute and honor to all the Emirati martyrs in 
recognition to their sacrifices, dedication and by giving their lives for the country. ASMEF observed Martyrs’ Day by taking a 
minute of silence this morning 30th November at 11:30am on the ASMEF grounds near the half-mast UAE flag.

The 45th UAE National Day was celebrated by employees of Ali & Sons Marine Engineering Factory by willingly posing 
for a photo in a formation resembling 45 which connotes UAE’s Spirit of the Union 45th UAE National Day.

ASMEF CELEBRATES THE 
45th UAE NATIONAL DAY

ASMEF PAYS TRIBUTE TO 
UAE MARTYRS' DAY



SHIP BUILDING & SHIP REPAIROIL & GAS RIGS/JACK UP REPAIR & UPGRADES

Ali & Sons Marine Engineering Factory
PO Box 133393 | Abu Dhabi, United Arab Emirates  T +9712 551 2432 | F +9712 551 2431  

asme@ali-sons.com | www.asme.ali-sons.com

A leading contractor in the Offshore & Onshore Oil & Gas, Ship Building & Ship Repair 
& Rigs/Jack Up Repair & Upgrades
An interdisciplinary facility offering one-stop-shop services
QMS certified with API Spec Q1 & ISO 9001
HSE certified with ISO 14001, OHSAS 18001 & OSHAD 
ASME certified with A, PP, S, U, & U2 stamps and  NB & R stamps 
280,000 sq. meters yard space and 545 meters water front

For any feedback, suggestions or queries, please email to: asmef.marketing@ali-sons.com


