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MESSAGE FROM THE 
CHAIRMAN

Welcome to the September issue of the 
ASMEF newsletter.
 
We have another interesting issue where 
you will find about our recent activities, 
plans and developments.
 
ASMEF has a 280,000 square meter yard 
space and a 350 meter quayside.  Recently,  
we have completed our quayside 

Shamis AL Dhaheri
Chairman 

Ali & Sons Marine Engineering Factory

Since the previous issue of our newsletter, 
ASMEF has seen a busy third quarter at 
all angles where we have continued to 
progress well with our plans.  These were 
shared in town hall meetings with our 
employees as well as the group board 
of directors. ASMEF management, staff 
and workforce have embraced lots of 
changes and have progressed well in 
the implementation of these changes. 
I'm pleased and encouraged with the 
current results which when completed 

will put us on the radar as one of the 
leading facility in the region.  Our 
business unit project teams have made 
significant efforts to complete and 
deliver some of the old projects, which 
you will read about in this issue.  We 
are also progressing with our facility 
development projects where the work 
in the basin and the quayside have been 
completed, while the dredging on the 
floating dock location is expected to 
finish by end of September. ASMEF is 
undergoing a number of significant 
changes that are critical to its future 
from introduction of new management 
to remodeling of the financial structure 
to the development of the facilities, 
which will create a flexible organization 
that can easily adopt with the market 
changes and challenges.  The launching 
of the cost reduction initiative program 
is a prime example of the changes where 
all ASMEF employees have actively 
contributed with ideas that will help 
the company optimize costs and divert 
more resources to project execution and 
revenue generation. This program has 
started and some results have been seen 
in such a short period, however, the long 
term goals are now being addressed 

with project charters in place and we 
are hoping to report more by end of 
the year. In spite of the current market 
situation, we are pleased to report the 
significant increase in our bid pipeline 
which gives us more opportunities to 
build our back log for the coming year. 
While the mega EPC and New build 
projects are still in declining stage, we 
see lots of opportunities in the asset 
management, maintenance, revamp & 
upgrade and brown field projects which 
are being developed by the operating 
companies to maximize the output from 
the existing assets.  For ASMEF these 
small to medium size projects are more 
attractive.  We can be very competitive 
in that market which is proven by the 
recently awarded projects in all ASMEF 
business units and the increase in our 
bids pipeline.

ASMEF is well placed for bright future 
and I'm very optimistic that we will 
achieve it with the support of the board, 
our clients, our partners and most 
importantly our dedicated employees. I 
hope that this Newsletter issue will keep 
you well informed and shed clarity on 
our ongoing and future plans.

MESSAGE FROM THE 
GENERAL MANAGER

Emad Elatreby
General Manager 

Ali & Sons Marine Engineering Factory

expansion by creating a basin which will 
add another 200 meters length, moreover, 
will give us a wider and deeper space 
to work on vessels, ships and jack ups 
with higher  drafts  after dredging  the 
basin, and accessibility from all sides 
guaranteeing more productivity and safer 
operational environment for our team.  
We are also dredging along the dockside 
area where our existing floating dock is 
currently positioned at a depth ranging 
of -6m to -10m to accommodate larger 
vessels that require deeper drafts.
 
In line with the enhancement plans, we 
are exerting our efforts in continuing to 
establish  relationships  with our partners, 
most  recently the MOU Signing  between 
ASMEF and FMC Dockyard Emirates 
(part of FMC Group). This partnership 
will serve a better offering to our 
customers. We are also maximizing our 
Marketing activities to boost our presence 
in  the  market not only in the  country, 
but also expanding to international 
bounds through  strategic  campaigns, 
social media and exhibitions.

With the current challenging situation 
affecting everyone, we aspire to make 
ways and means in gaining the right sort 
of attention from keen investors and 
prospective clients, not only through 
raising awareness on our capabilities, but 
to showcase our abilities in performing our 
services effectively and efficiently. We find 
ways by starting from within.  Recently, 
we have introduced the cost efficiency 
initiative, which targets at reducing  
wastage in operations and enhancing 
delivery of our products and services. The 
initiatives are being implemented and as 
expected it has already exhibited yielding 
results. 
 
There are more interesting excerpts to 
read in this newsletter, so I’m inviting you 
to read and view the other updates on 
the various projects that we are presently 
working on at our yard, check the activities, 
the new additions to our growing team as 
well as the upcoming events and exhibits 
of the company.

Wishing you an enjoyable read.
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SUMMER HEAT 
STRESS CAMPAIGN

As  the case  of  summer in  this part 
of  the world, the workforce experiences 
about 3 months of extreme heat and 
humid conditions. This includes 
daytime temperatures in the high 

The campaign ensured continued 
awareness to all workers. The training 
was devised and carried out by the HSE 
and nursing staff, and was attended by 
everyone. The training is reinforced 

forties coupled with very high humidity 
levels, which without adequate care 
can severely impact the health and 
well-being of even the most robust 
individual. 

At ASMEF, we realized that preparation 
and monitoring were keys to minimizing 
the impact of these conditions, hence 
Heat Stress Prevention campaign was 
initiated well before the mercury started 
its upward trend. 

An action plan was drawn up based 
on the risk assessed, and we set out to 
closing these actions in a timely manner. 

WORKING AT HEIGHTS 
TRAINING

throughout summer, at all the daily and 
weekly HSE discussions. Other than 
prevention, the focus at these trainings 
included early recognition of symptoms 
with immediate mitigation measures.

The second step in managing summer 
work includes on-going monitoring of 
all the work practices. Close attention 
is being paid to those involved with 
hot work and confined space work, 
where the exposure levels are higher. In 
compliance with the labour ministry 
directives, all work is shut down during 
the peak temperature midday hours, as 
an added preventative measure. 

Working at Heights is a high risk 
activity that is commonly carried 
out in the construction industry, 
and requires well executed control 
measures to ensure the safety and 
well-being of all who work at heights. 
In view of the current structural 
works that involve constant work 
at heights, as also in line with the 
annual HSE Training program, in 
house training was conducted by the 
HSE Department for the complete 
workforce. In all, 14 training sessions 
were held during the month, 
each followed by  assessments  to 
ensure complete understanding of 
the control measures by each and 
every worker. Thereafter, on-the-job 
monitoring by the field supervision 
and HSE ensures the continued 
safety of those involved in work at 
heights.
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Improvement of the facility 
particularly the quayside went on 
full drive and is now completed as 
planned. Initially, a dock area of 6,000 
m2 (75m X 80m) with draft of -6m was 
developed.  This was made to cater 
for short term and fast track projects 
where it will be feasible to access and 
work on vessels from the three sides. 

Extending the quayside is one of 
ASMEF’s strategic plans to cope up 
with the challenges of the current 
market. By expanding the area, the yard 
will be able to accommodate larger 
size vessels specifically for the floating 
dock. The floating dock defined area 
of 58m x 38m was dredged to -10m 
from -6m giving way for the 35m wide 
slipway to accommodate load outs of 
big vessels of up to 75m long as well 
as completing construction or repair 
activities of structures and modules in 
the 280,000 sqm yard with the 350m 
jetty space.

Above is part of the developments 
lined up to enhance ASMEF’s facilities 
and capabilities to address the 
requirements of its diversified types of 
clients.

ASMEF 
QUAYSIDE EXPANSION
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ASMEF SIGNS MOU WITH FMC
DOCKYARD EMIRATES ( PART OF FMC GROUP )

INFO: EVENT ON DISCOVERED SMALL FIELD BID 
ROUND 2016

A Memorandum of Understanding 
was signed between Ali & Sons Marine 
Engineering Factory (ASMEF) and 
FMC Dockyard Emirates (part of 
FMC Group). The signing took place 
in ASMEF’s facility on 20 June with 
Mr. Emad Elatreby, ASMEF General 
Manager and Ms. Ksenia Zudinova, 
FMC Group Director of International 
Relations.

The MoU is part of ASMEF’s strategy 
in enhancing its technical experience 
and capabilities including marketing its 
vast facilities through market support 
with companies  like FMC Dockyard 
Emirates. Through the MoU, both 
ASMEF and FMC Dockyard Emirates 
can work in serving clients’ requirements 
as well as doing business within the 
region and across the world as the MoU 
addresses the mutual support in the 
business of marine operations.

Also present during the signing are 
ASMEF team Mr. Mohamed Metawie, 
Business Development and Marketing 
Manager, Mr. Mohsen El Sherif, 
Production Manager, Mr. Pawan Sood, 
Ship Repair Division Manager &           
Mr.  Kavi Kapila, Commercial Manager.

In the interest to continue setting 
footprint as a diversified company, 
ASMEF Business Development/
Marketing Manager Mr. Mohamed 
Metawie attended the event by the 
Government of India’s Ministry of 
Petroleum & Natural Gas, Discovered 
Small Field Bid Round 2016 23rd 
August at Le Meridien Hotel,  Dubai. 
 
Mr. Metawie met with officials and 
delegates including Deputy Council 
General of India Mr. Muraleedharan K, 
who were there to help draw a wide 
participation in investing on India’s 
initiative in boosting domestic oil 
and gas production, 67 DSF of ONGC 
and Oil India Ltd., in line with the 
government’s target of reducing 

DOCKYARD
FMCTM

import dependency of oil and gas 10% 
by 2022.

FMC Dockyard is a subsidiary of 
FMC Group, the maritime cluster 
concentrated in providing complex 
solutions in ship building, ship 
repairing, maintenance and conversion 
with almost 20 years of experience in 
this field serving clients worldwide.
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The fabrication of eight (8) chemical 
bulk storage tanks project for GOGAS 
was awarded to Ali & Sons Marine 
Engineering Factory (ASMEF) on 7 
August where the end user is ADMA-
OPCO.  The scope of work covers 
supply, detailed engineering, material 
procurement, fabrication, testing, 
painting pickling & passivation of 
chemical storage tanks. The project is 
estimated to be completed by end of Q4.

SUBSTATION CONTAINER FOR SCHNEIDER 
ELECTRIC; END USER IS ZADCO

FABRICATION OF 
CHEMICAL BULK 
STORAGE TANKS FOR 
GOGAS; END USER IS 
ADMA OPCO

25 POWER SUPPLY SKIDS 
(PSS) FROM TOZZI FOR 
ADCO MENDER PROJECT

The ASMEF team is progressing well in 
the construction of the 25 PSS project 
awarded by Tozzi for the ADCO Mender 
Project and with the Engineering 
Department working on the drawings 
based on the ADCO specifications.

REFURBISHMENT OF 
TWO (2) STORAGE 
TANKS FOR ADOC 
(JAPAN)

FABRICATION, 
REFURBISHMENT AND 
REPLACEMENT OF PIPE 
SUPPORT CRADLES FOR 
XERVON; END USER IS 
ADGAS

A contract was awarded to Ali & Sons 
Marine Engineering Factory (ASMEF) 
by Xervon for the Engineering, 
Procurement and Fabrication of Pipe 
Cradle Supports in addition to site 
survey for its client Abu Dhabi Gas 
Company (ADGAS) on 30 May.  The two 
year project requires for the removal of 
the existing cradle supports at the DAS 
Island site and replacement / installation 
of the new cradle supports.  Existing 
cradles which are still functional will 
also be refurbished. There are total of 
1744 cradles to be installed at the site. 
The project is expected to be completed 
in May 2018.

A project was awarded to Ali & Sons 
Marine Engineering Factory (ASMEF) 
for the refurbishment of two (2) storage 
tanks for ADOC Japan.  The scope of 
work covers fabrication of additional 
nozzles and welding of the tanks, 
fabrication of new internal steam coil, 
testing and installation inside the tanks, 
blasting and painting and delivery to 
client. The project was awarded on 19 
July, completed and delivered on 11 
August.

The project for the Design, Procurement, 
Fabrication, E & I, F &GDS, FSS and 
Installation of one containerized 
Substation Package (Power Supply Skid 
Package (PSS)/ E-house) for Schneider 
Electric is due for completion towards 
the end of September.
 
Due to the transportation restriction at 
the Zirku Islands, Zadco’s oil operation 
center, the PSS / E-house measuring 
7m x 20m x 4.1m will be transported 
in two sections and will be assembled, 
commissioned and handed over to 
ZADCO at the site.
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An Offshore Vessel, ESNAAD 221 arrived 
at the Ali & Sons Marine Engineering 
Facility (ASMEF) on 30 July for a three 
day scope which includes repair of 
anchor winch, gypsy removal of worn 
out bronze bush as well as machining 
and re-installation of the new bronze 
bush.

ESNAAD 150 Series Taxi Boats, 
(ESNAAD 158) came to the ASMEF 
yard for regular maintenance which 
includes high pressure cleaning of boat 
hull, checking of leak and renewal of 
lag for exhaust gas pipes, generator sets 
check and rectification of boat hull 
cracks. 

Another ESNAAD offshore vessel, 
ESNAAD 225 came to the ASMEF yard 
for various works such as fabrication 
and installation of tire fender / holder, 
lashing pin trays, vent guards, capstan 
guards, bow thruster and paint room 
racks, modification of working boat 
cradle, high pressure washing and 
cleaning of wing tanks, double bottom 
and cargo hold tanks including berthing 
of the vessel for seven days. 

VARIOUS WORKS FOR 
TMT BARGE 1803  

TMT Barge 1803 from Target 
Engineering Construction Company, a 
construction barge with the dimension 
of 55m x 17m x 3m came to the 
ASMEF yard for various repairs in July. 
The 60 tons of steel renewal job was 
completed in a month which includes 
the following: tanks cleaning, chipping, 

VARIOUS WORKS FOR 
ESNAAD VESSELS

air pressure testing, full SA2 blasting 
of the hull flat bottom and main deck 

and three coat paints.  The project was 
delivered on 15 August. 
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Bin Sagar General  Contracting’s 
AD Jupiter II came to the ASMEF yard 
for the installation of its telescopic 
cylinder for the vessel crane. The 
installation was done on time and 
completed within 3 days. 

AD JUPITER II

The GOGAS 8 and GOGAS 10  tug boats dry docked at the  ASMEF yard on May and July respectively  to undergo annual 
special survey from their Class NK and DNV-GL.

The following scope has been carried out for the vessels:

GOGAS 10

STACKING SERVICES

ASMEF continues to serve its clients by 
stacking the rig on the quayside for its 
clientAtlantic Marine Offshore’s Delta 22.

Stacking of Teras Titanium ‘Rig TT’ at the 
ASMEF quayside.

GOGAS TUG BOATS WORKS

Withdrawal and fitting back the 
propeller shaft for inspection purpose, 
straightening and balancing of 
damaged propellers, overhauling of 
ship side valves , strainers and sea 
chest, megger testing of engine room 
machineries, high pressure washing 
and removing of barnacles, full SA2 
blasting and applying 3 coat paints 
including 45 tons of steel renewal for 
the side shells and tanks air pressure 
testing.

Withdrawal and fitting back the 
propeller shaft for inspection purpose, 
straightening and balancing of 
damaged propellers, overhauling 
of ship side valves , strainers and sea 
chest, megger testing of engine room 
machineries, high pressure washing 
and removing of barnacles, full SA2 
blasting and applying 3 coat paints. 

GOGAS 8
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As part of the company’s strategy 
towards continuous improvement, 
ASMEF Engineering Department 
further enhanced its procedures to 
define a unified and integrated method 
by introducing a work request system.  
The system provides more clarified 
work scope and information ensuring 
timeliness in providing data, drawings 
and other documentations.

All engineering related drawing 
templates and documents are 
systematically standardized to conform 
to the set company guidelines.

The machinery and piping  3D 
Modelling for the two Bujsaim crew 
boats Hull 12 & 13 has been completed. 

The engineers can review the 
arrangements, optimize the equipment 
layouts, pipe and cable routing in a 
virtual atmosphere providing a good 
walk through view via the 3D model.  
Additionally, it also allows proper clash 
checks with compact space and weight 
constraint specifically in these crew 
boats.

Bulk materials including the major 
equipment, have already been procured, 
keeping pace with the project progress, 
as scheduled.

ASMEF Engineering has completed 
the Detailed Engineering Scope for 
structural modules, for Petrofac Upper 
Zakum 750 Islands Surface Facilities 
Project.

Production documentation and 
modelling of steel modules were 
generated for fabrication.  The module 
models were executed using Tekla 
software technology with the output 
in Autodesk ACAD, two of the very 
sophisticated and advanced softwares in 
Engineering.  This activity was achieved 
by a successful collaboration between 
the ASMEF engineers and the Tekla 
designers. 

PETROFAC UZ 750 
STRUCTURAL MODULES

NEW WORK REQUEST SYSTEM INTRODUCED

BUJSAIM CREW BOATS 
PROJECT PROGRESS AS 
PLANNED
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THE 4TH OFFSHORE AND 
JACK UP 

MIDDLE EAST

3 & 4 October 2016 | The Address 
Hotel, Dubai Mall, Dubai.

The conference will cover the 
latest commercial and technology 
developments in the offshore drilling 
rig market, rig investment opportunities 
locally and globally and insight on the 
Middle East rig business. 

One of the principal speakers is Ali & 
Sons' Mr. Shamis Al Dhaheri.

ADIPEC
2016

OJME 20
16

4th

Offshore Jack Up Middle East

Technical & Operational Excellence in Low Oil Price Environment

THE 8TH SEATRADE 
MARITIME 

MIDDLE EAST

31 October – 2 November 2016 
Dubai International Convention 
and Exhibition Centre,  Dubai.
Stand Number G1 - Hall 8

The exhibit & conference is a three day 
prominent event for the maritime sector 
attended by many from across different 
countries who do business within the 
maritime, offshore, oil & gas and ports 
industries.

Ali & Sons Marine Engineering Factory’s 
stand is located in Hall 8, Stand G1.

ABU DHABI INTERNATIONAL 
PETROLEUM EXHIBITION AND                         
.CONFERENCE (ADIPEC) 2016

7-10 November 2016 | Abu Dhabi 
National Exhibition Centre 
(ADNEC)
Stand Number 7150 - Hall 7

The exhibit and conference is a four day 
event attended by thousands of visitors 
from different countries around the 
world doing business in the oil & gas 
market.  

ADIPEC is known to be the most 
important Oil & Gas Exhibition and 
Conference in the world. 

Ali & Sons Marine Engineering Factory 
is sharing stand with Ali & Sons Oilfield 
Supplies Services together with other Ali 
& Sons in-house partners. 

ALI & SONS MARINE ENGINEERING PARTICIPATION 
IN 2016 CONFERENCE AND EXHIBITS
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OPERATIONS’ CONTINUOUS IMPROVEMENT 
PROGRAM IN ASMEF

With the prices of oil nowadays, 
the market is encountering tough 
challenges. This instability in the 
market makes many companies do 
drastic changes in their organization.  
ASMEF however, takes this as an 
opportunity to further enhance its 
image, further build up its capabilities, 
improve its system and engage business 
internationally to strengthen its inner 
core so it can continue to project itself 
as a preferred contractor once the 
market stabilizes.  

ASMEF has taken its first steps by 
initiating a continuous improvement 
program that will enable the company 
to win more projects and achieve 
targets financially and technically. 

A significant number of proposed 
initiatives contributed by employees 

Mr. Manoj Vijay Kannal of Ali & 
Sons Marine Engineering Factory was 
nominated to attend 10-day training 
by Samson, one of ASMEF's in-house 
partners in Frankfurt Main, Germany.

The training was about Standard 
Operating Procedures of various types 
of valves, regulators and its accessories.   

NEW LABOR CAMP FOR ASMEF 
FIELD EMPLOYEES 

As part of the company’s on-going 
employees’ welfare program a new 
labor camp was provided to the field 
employees.  The new site is located in Al 
Mafraq Workers City, The New Labotel 
Workers' Village, Abu Dhabi. 

The facility is a mini community with 
many amenities like stores, barber 
shops, clinics, spacious prayer rooms and 
recreation areas for the workers to use 
during their spare time and off days. 

The ASMEF management cares about 
the welfare of each employee as they play 
vital roles in the success of the company. 

ranged from  “Just do it” actions to 
long term valuable return proposals. 
As  GM Mr. Emad Elatreby said, “We 
consider ASMEF staff as one of the 
vital foundation of the company; 
hence we would want each and every 

The participants were taken to the 
Samson facilities to experience the actual 
hands on training.  Demonstrations of 
handling and using of success products 
were also presented. Each participant 
was given tasks to deliver work samples 
as well as written tests.  Certificates of 
training were issued upon completion 
of the course. 

This comes as a clear demonstration of 
ASMEF’s keen plan to improve the One-
Stop-Shop program being developed.

one to contribute in its success. This 
Continuous Improvement is a smart 
and practical way of retaining our 
valuable employees, maximizing their 
skills and capabilities and ultimately 
keeping them employed.”

ASMEF ENGINEER 
ATTENDS SAMSON 
TRAINING IN GERMANY
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In the occasion of the Ramadan season, 
an Iftar dinner was organized for the 
ASMEF office staff on 15 June in the 
Jumeirah Etihad Towers, Abu Dhabi. 

It was an evening of simple and quiet 
get together for the staff, managers and 
their families. Everyone enjoyed their 
food which was set on a buffet style with 
different courses to suit everyone’s taste 
buds. 

The night was well attended with the 
managers bringing their family. The 
event became even more interesting 
with Mr. Shamis Al Dhaheri, Ali & 
Sons Chairman and Mr. Emad Elatreby, 
ASMEF GM gracing the event. 

Another Iftar Dinner was prepared for 
the ASMEF field employees on 3 July
at the Labotel Workers’ Village camp 
site in Mafraq, Abu Dhabi. 

It was a successful occasion attested 
by the full room of field employees 
happily waiting for their sumptuous 
dinner. Everyone seemed to have 

enjoyed their food and went home with 
smile in the faces. 

Ramadan is a season of fasting for our 
Muslim brothers but it is also a season to 
express kindness among our neighbors, 
friends and loved ones regardless of 
nationality and culture. 

ASMEF STAFF 
IFTAR DINNER

IFTAR DINNER FOR ASMEF FIELD 
EMPLOYEES 



SEPTEMBER ISSUE 2016  14

NEW EMPLOYEES AT 
ASMEF 

ETISALAT OFFERS 
PROMO PACKAGES TO 
ASMEF EMPLOYEES

Etisalat came to Ali & Son Marine 
Engineering Facility to offer its 
employees their promotion package 
on 3 & 4 August.  

Many employees availed of the promo 
because of its very economical cost.

DIVAKARAN CHANDRA DAS

Mr. Divakaran Chandra Das joined Ali 
& Sons Engineering Factory on 12 June 
as a Senior Electrical Supervisor.

He has more than 26 years work 
experience with a Diploma in Electrical 
Engineering. He had worked with 
companies like Lamprell, Maritime 
Industrial Services (MIS) and Emirates 
Neon Industrial.

His qualifications and experience will 
be of true value as he joined the ASMEF 
organization.

ABDUL SALAM NANGI ABDULLA 

Mr. Abdul Salam Nangi joined Ali & 
Sons Engineering Factory on 12 June as 
a Materials Control Supervisor.

He has more than 18 years work 
experience with a Bachelor’s Degree 
in Commerce. He had worked with 
companies like Lamprell Energy 
Limited, Maritime Industrial Services 
(MIS) and Pioneer Computer Center, 
India.

He is expert in his field and will be 
a valuable addition to the growing 
ASMEF team.

RAJEEV  KARIKKATH K 
GOVINDANKUTTY MENON 

Mr. Rajeev Karikkath Menon joined Ali 
& Sons Marine Engineering Factory on 
5 June as a Senior QC Engineer. 

He has more than 25 years in the 
gulf region with a Diploma in Civil 
Engineering.  He came from reputable 
companies like Cleveland Bridge & 
Engineering, Maritime Industrial 
Services (MIS).

His expertise and skills make him a new 
valuable member of the organization.
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Ali & Sons Marine Engineering Factory
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A leading contractor in the Offshore & Onshore Oil & Gas, Ship Building & Ship Repair 
& Rigs/Jack Up Repair & Upgrades
An interdisciplinary facility offering one-stop-shop services
QMS certified with API Spec Q1 & ISO 9001
HSE certified with ISO 14001, OHSAS 18001 & OSHAD 
ASME certified with A, PP, S, U, & U2 stamps and  NB & R stamps 
280,000 sq. meters yard space and 545 meters water front
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