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MESSAGE FROM THE 
CHAIRMAN

2016 has been a good year for ASMEF. 
The company had won and signed MOA/
MOU’s for major contracts & strategic 
partnerships. Our Oil & Gas Division 
has been kept busy with quite a number 
of important projects awarded in the 
first quarter of this year, furthermore 
projects are lined up and shall keep us 

busy until end of 2017. The same goes 
for our two other divisions; our Ship 
Building & Repair Facility and Jack-Up 
Repair & Upgrades Solutions. We are 
also continuously & actively working 
on our one stop shop services, a strategy 
which will differentiate us from others 
by building an agile team that promise 
to deliver various types of expertise to 
cater our projects throughout the three 
business units.
 
The ultimate results that Ali & Sons 
Marine Engineering Factory (ASMEF) 
promises its clients are High quality 
services and Cost-effective solutions.
 
The extent of the field services varies 
in ASMEF, as it aspires to expand its 
reputation through working with major 
regional and international players while 
still associating with a wide variety of 
local subcontractors and suppliers who 
continue to support the company.
  

Shamis AL Dhaheri
Chairman 

Ali & Sons Marine Engineering Factory

There are several more projects being 
completed by ASMEF. One of them is 
communicating internal and external 
using ASMEF newsletter. This will be our 
way of communicating and updating 
you as well as our clients on all the news 
that is going on at our yard, with our 
people and their accomplishments and 
many other relevant news updates that 
we feel you should be informed of. This 
is one way of thanking our clients for 
their continued trust in our strength 
and capabilities in this industry.
 
And finally, I would like to thank all of 
Ali & Sons Marine Engineering Factory 
staff, for always keeping their promises 
and commitment, for the extended 
efforts that each and every member of 
the team exerts and for doing this not 
just because they are employees but 
because they value the company as part 
of their own.

It is a great pleasure to introduce 
ASMEF first newsletter in 2016. As part 
of ASMEF’s enhanced communication 
and marketing program, the release 
of this newsletter shall give everyone 
the chance to be updated on all the 
achievements and growth plans that we 
are pursuing to build for the future.
 
While 2015 and the start of 2016 had its 

shares of challenges in ASMEF as well as 
the region’s economy due to the market 
downturn, we have managed to deliver 
major projects while maintaining the 
level of safety and quality that we are 
committed to achieve in line with the 
group mission and vision that were 
established by H.E. the Chairman 
Founder Mr. Ali bin Khalfan AL 
Dhaheri and ASMEF Chairman Mr. 
Shamis bin Ali AL Dhaheri.
 
ASMEF has taken a fresh new look at 
its strategy to adopt significant changes 
at all levels in order to support the 
steps being taken to be positioned as a 
diversified facility that serves the marine, 
oil & gas, energy and drilling sectors. 
This issue of ASMEF newsletter will take 
you through some of those steps that 
are currently progressing to support the 
strategy from restructuring the financial 
model, collaborating with international 
companies, improved utilization of 
the ERP System, completing major 
projects, awarding of new projects, 
capital investment plans to upgrade our 

facility, cost savings initiatives and more 
importantly focusing on improving our 
safety records.  All these underscore the 
consistency that ASMEF is adopting the 
changes in order to make sure that we 
are well prepared for the growth that 
the company is targeting.  We managed 
to close 2015 with some good back log 
which gives us the drive to continue 
with our plans to deliver the expected 
financial results. Nevertheless, we are 
still striving to build and secure more 
projects despite the major challenges 
with the current market dynamics and 
we remain positive by putting all the 
efforts to achieve our targets.
 
I would like to thank all of our clients, 
partners, group board of directors and 
our dedicated employees, for their 
support and confidence in ASMEF.
 
At the end, I hope that you will find the 
newsletter informative.  Our marketing 
& communication team will be looking 
for your feedback and proposals to 
improve the newsletter’s next editions.

MESSAGE FROM THE 
GENERAL MANAGER

Emad Elatreby
General Manager 

Ali & Sons Marine Engineering Factory
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SAFETY IS A CLEARLY 
RECOGNIZED VALUE

It is clear to everyone at ASMEF 
that Safety is the top priority. This 
is demonstrated in the day to day 
operational decisions that are made and 
in the manner resources are allocated.

LEADERSHIP FOR 
SAFETY IS CLEAR

At ASMEF, our HSE values are driven 
by the Chairman and General Manager, 
cascaded in all management and 
supervisory levels.

Managers and leaders across the 
organization who are role models 
are actively involved and take every 
opportunity to demonstrate their 
commitment to Safety.

SAFETY IS INTEGRATED 
INTO ALL ACTIVITIES

At ASMEF, Safety is managed as an 
approach to doing things rather than as 
an activity. It becomes an integral part of 
all activities. An operation or task is only 
considered successful if completed safely.

ACCOUNTABILITY FOR 
SAFETY IS CLEAR

At ASMEF, there are clear lines of 
authority for Safety. Everyone is aware of 
their specific tasks and responsibilities 
and takes ownership for Safety within 
their span of control. The independent 
and distinct role of the regulator is 
understood and respected.

SAFETY IS LEARNING  
DRIVEN

At ASMEF, we recognize that learning 
drives improvement. We continuously 
laud and support success as well as 
learn from both successes and failures 
as part of continuous improvement 
and encourage all involved to actively 
participate in our Safety programs.

MAINTAINING A 
POSITIVE CULTURE AT 
ASMEF

“A Safety Culture refers to the 
values, attitudes, competencies and 
patterns of behavior that determine 
the commitment to and the style 
and proficiency of an organization’s 
health and safety programs.” 

The positive safety culture that we are 
continuously striving to improve in 
ASMEF underlines all these features 
with the objective of ensuring the 
Safety and well being of all those 
involved or impacted by what we do.
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As part of Ali & Sons Marine 
Engineering  Factory development plan, 
a contract was signed between ASMEF 
and Money Matters, a division of 
Granite Resource Service for ASMEF's 
financial system enhancement with an 
aim to restructure the financial model 
by benchmarking similar facilities in 
order to have better control and be 
able to plan further cost optimization 
that places ASMEF among the leading 
facilities in the UAE as well as in the 
region. On completion of the project, 

ASMEF ENTERS INTO CONTRACT WITH MONEY MATTERS FOR 
ENHANCEMENT OF THE COMPANY’S FINANCIAL SYSTEMS

ASMEF shall be able to offer its 
clients cost effective solutions while 
maintaining the safety, quality and on 
time delivery aspects as core values.

Money Matters starts the project 
by reviewing the existing finance 
and accounting processes, reporting 
methodology and project accounting 
practices in the company and will 
thereafter support the restructuring 
and implementation of the new 
process flow as well as facilitating 

The Memorandum of Agreement 
(MOA) has been signed during the 
visit of ASMEF Management Team 
to Termomeccanica Pompe (TMP)’s 
facility in La Spezia, Italy.

TMP S.p.A. – is a pump & compressor 
manufacturer who has been in the 
industry since 1912. Today, it ranks 
among the leading manufacturers 
and service providers of engineered 
centrifugal pumps and compressors 
solutions.

The signing of this agreement will 
enhance the technical profile of ASMEF 
and marks another step towards 
achieving the company’s goal of 

the integration with ERP system to 
automate the process for future use.

Mr. Shamis Al Dhaheri - ASMEF 
Chairman and Mr. Jerry M. Smith 
Granite Resource Managing Director 
have signed the agreement in Ali & 
Sons headquarter in February 2016 
with attendance from both companies’ 
management. "We are pleased to 
inaugurate this project which aims 
for ASMEF to achieve its financial 
system to perfection in order to 
cater for its clients' complex projects 
requirements", Mr. Shamis Al Dhaheri 
stated. "It is a great opportunity for 
Money Matters to be involved with 
one of Ali & Sons Companies, we 
shall exert all efforts and extend our 
experience to support the project and 
to complete it on time. We thank Ali 
& Sons group for this trust and we are 
looking forward for more cooperation 
in the near future", Mr. Jerry M. Smith 
stated.

ASMEF & COSCO 
SHANGHAI SHIPYARD 
SIGNS A MEMORANDUM 
OF UNDERSTANDING

The Memorandum of Understanding 
(MOU) was signed in Abu Dhabi in 
March 2016.

The MOU is a part of company strategy 
to increase its technical capabilities 
and introduce alternative & flexible 
solutions to its regional & international 
clients. The cooperation will include 
training, exchange of technical 
expertise in addition to mutual 
business opportunities both locally & 
internationally.

China Ocean Shipping Company 
(COSCO) Shanghai is a part of COSCO 
Group, a Chinese government company 

ASMEF, with a continuous efforts to 
serve the community, partakes in the 
summer program for UAE Nationals 
from Marine College of Abu Dhabi 
on technical and practical training and 
advancement in the company.

ASMEF is proud to be a company 
of choice among the UAE youth for 
training and career advancement 
especially those who are aspiring to join 
the technical field.

ASMEF SIGNS MOA 
WITH TMP S.p.A.

becoming a one stop shop that caters 
for its clients at the highest standards. It 
will provide TMP with a home in  Abu 
Dhabi that will enable them to provide 
clients with quality and fast service 
while reducing costs.

ASMEF UAE NATIONAL 
TRAINING INITIATIVE

that serves many 
customers in China and 
all over the world.
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The first cable laying vessel of its size 
built in Ali & Sons Marine Engineering 
Factory, Mussafah, Abu Dhabi, UAE, is 
a state-of-the-art custom built vessel 
designed to manage the installation, 
repair & maintenance of all types of 
submarine cables including fiber optic 
telecommunication and energy cables.

She is a 127 meter long state-of-the- 
art cable laying vessel with a Dynamic 
Positioning - Class II (DPS-2) capability. 
The vessel houses various state of the art 
technology such as a Remote Operated 
Vehicle (ROV) that enables the vessel to 
do pre-inspections and surveys of the 
seabed without difficulty.

The vessel holds the distinction of being 
a cable layer, cable repair and a survey 
vessel all in one. She is classified under 
RINA class and compliant with Special 
Purpose Ship (SPS) 2008.

The project was awarded in August 2012 
and has been completed and delivered 
on schedule and on budget in ASMEF’s 
ship building berth and launched 
through the especially built slipway.

There were many challenges in the 
making of the vessel but nevertheless, 
that stands as a testament to ASMEF’s 

MARAM IS THE FIRST CABLE LAYING VESSEL OF ITS CLASS 
BUILT IN THE UAE

ingenuity and adaptation to the client’s 
requirements while maintaining the 
highest quality standards.

The project teams from both ASMEF 
and the client worked closely to make 
this project a success. The completion 

of this vessel is a very significant 
accomplishment for the company, 
especially because it has been built 

under challenging situations. The vessel 
departed from ASMEF facility on 20 
April 2016 for delivery in Dubai, UAE.
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TOZZI has awarded ASMEF, the project 
to supply 25 Power Supply Skid Packages 
in Feb 2016 for the ADCO Mender 
Project. The project scope comprises 
of design, procurement, construction 
(Structural, Mechanical, Architectural & 
HVAC) and testing. The overall project 
contains approx. 1000 tons of structural 
works with specialized architectural and 
the related HVAC works.

The skids are designed by ASMEF based 
on ADCO specifications with a design 
life of 30 years. The entire construction 
will be carried out in the ASMEF yard 
and transported to ADCO fields after 
the Factory Acceptance Test (FAT) of the 
entire project is performed.

ASMEF BAGGED THE CONTRACT OF 25 POWER SUPPLY SKIDS 
FROM TOZZI FOR ADCO MENDER PROJECT

ASMEF was awarded a project for 
the design, procurement, fabrication, 
installation and handing over of one 
containerized substation package (power 
supply skid package) measuring 7mtrs. x 
20mtrs. x 4.1mtrs. to Zirku Island, Abu 
Dhabi for Schneider where the end user 
is ZADCO.

Schneider Electric, a global specialist in 
energy management.

POWER SUPPLY SKID FOR 
SCHNEIDER ELECTRIC IN 
ZADCO PROJECT
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Contract has been awarded by Petrofac 
to design & fabricate 23 Structural 
Platform Modules for ZADCO’s UZ750 
Field Development Project in the 
Arabian Gulf.

“We are proud to have been selected 
by Petrofac Emirates, a leading 
international service provider in the 
oil & gas industry to execute a very 
challenging but massive project. Our 
unique capabilities in terms of our 
in-house engineering, strong project 
management, in-house fabrication 
and ideally located waterfront facilities 
ensured we were viewed by Petrofac 
as the ideal partner to complete 
this complex project”, ASMEF 
Management stated.

All 23 modules are being fabricated 
at the ASMEF yard in Mussafah, Abu 
Dhabi. The first steel cutting took place 
in December 2015 while the project is 
expected to be completed in Q3 2016.

Qatar Engineering & Construction 
Company (QCON) contracted 
ASMEF for the fabrication, NDT, pre-
heating, PWHT, surface preparation, 
painting, packing and supply of 
Carbon Steel and Alloy Steel Pipe 

PIPESPOOLS FOR ADGAS SHUTDOWN 
MAINTENANCE PROJECT IN DAS ISLAND

PIPE SUPPORTS FOR 
ADGAS

Cape East awarded a project to ASMEF 
for the Engineering, Procurement & 
Fabrication of Pipe Supports for the 
ADGAS project in DAS Island.

A total of 900 pipe supports are to be 
replaced in the live plant.

Spools for the shutdown maintenance 
projects of two production trains in 
the ADGAS Liquefaction Plant in Das 
Island, Abu Dhabi.

The pre-fabricated pipe spools are 

extremely important components 
of the project especially during the 
shutdown maintenance.  Having to 
fabricate these pipe spools proves 
ASMEF’s capabilities and abilities as 
a one stop shop facility. 

CONSTRUCTION 
OF STRUCTURAL 
MODULES TO 
PETROFAC EMIRATES 
UZ 750 PROJECT
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•  Consolidated Contracting & Trading Company - November 2015 to January  
 2016 – Fabrication and Installation of steel framing/truss and Aluminium  
 Helideck with Piping and Electrical Works.

•  Miclyn Express Offshore – January to February 2016 – Dry Docking of Vessel  
 M286

•  Esnaad – February to March – 2016 – Berthing of Vessel as well as fabrication  
 and installation of tire fender holders, handrails in the accommodation and  
 main deck, modification of crash rails and tank cleaning.

As a result of the successful track record 
of various projects, Petrofac awarded 
ASMEF the contract to build two 104 
meters Deck Cargo Barges.

The project was awarded on 15 October 
2014. Both barges have 104 meters 
length, 30 meters breadth, 6.1 meters 
depth, 4.6 meters draft, 15 tons m2 deck 
load. Each hull is of longitudinal framing 
while the keel is a flat plate type. The 
steel cutting for the two barges started 

on 5 February 2015. The first barge, Hull 
10 was completed on 5 September 2015 
while the second barge, Hull 11 was 
on 24 October 2015. Both deck cargo 
barges were built in ASMEF’s yard in 
Abu Dhabi, UAE. The facility handles 
diversified business streams including 
ship repair, new build, rigs, jack-ups 
and Oil & Gas projects efficiently and 
is being constantly developed to the 
highest industry standards to achieve 
the highest safety, quality and on time 

delivery goals to meet the clients’ needs.

Petrofac continues to express the faith in 
ASMEF with the recent award of 1000 
tons of steel fabrication for the UZ750 
Development Project.

PETROFAC PFC 01 & 02 
LAUNCHED

OTHER PROJECTS BY SHIP REPAIR DIVISION
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EPC CONTRACT FOR TWO ALUMINIUM CREW BOATS FOR 
BUJSAIM GROUP

The EPC contract is for completion of 
two crew boats which requires extensive 
design & engineering, procurement, 
construction, dock/sea trails and delivery 
with two high-speed 1450 HP marine 
diesel engines, two 45 kVA auxiliary 
engines, two reversible type gear boxes 
each powering fixed pitch propellers 
(FPP) delivering speed in excess of 23 
knots. In addition to a large cargo deck, 
the vessel features 20 HP bow thrusters 
that allow a stable offshore performance, 
all done in-house utilizing ASMEF 
expertise which was gained over the past 
few years since the inauguration of the 
company.

These boats will be used to transport 
supply personal and cargo offshore.

Mr. Shamis Al Dhaheri, ASMEF 
Chairman and Group MD, “This is an 
important project for us as it indicated 
the successful strategy taken by the group 
to grow ASMEF and also proves that the 
focus on the regional market will help 
in that growth. We would like to thank 

ALE 300 came to ASMEF yard for 
various works such as dry docking, tank 
cleaning with high pressure washing, 
blasting and painting of all 27 tanks, hull 
and bottom and main deck, renewal of 
all major outfittings and installation of 
anodes.

The ALE 300 cargo barge works were 
completed in June 2016.

ALE 300 CARGO BARGE 
IN ASMEF YARD FOR 
VARIOUS WORKS

Bujsaim Group for this prestigious 
award and we will work closely with 

Atlantic Maritime Group’s Delta 
22 arrived at the ASMEF quayside 
in January 2016 for jacking system 
repairs, periodical survey and 
inspection.

Repairs for Delta 22 is due to finish by 
Q3 2016.

Delta 22 is a self-propelled jack-up 
barge. It is a multipurpose platform to 
support various offshore works. The 
vessel holds ABS classification and 
SOLAS certification. The platform 
is able to provide a multi-purpose 
offshore services.

them to achieve project completion on 
time with the highest quality”.

ATLANTIC MARINE OFFSHORE DELTA 22 FOR 
REPAIRS
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In the efforts to cater to all businesses 
including more rig repairs, ship building 
and ship repair jobs through its one-
stop-shop concept, further steps were 

The OSS is on full thrust to complete 
the upgrade as per the planned progress. 
One of the most recent achievements 
is the completion of Allrig workshop 
which acts as a service station for Jacking 
Systems and Drilling Equipment. 
Additionally, the machine workshop 
is being upgraded with the addition of 
various machines such as VTL, balancing 
machines, calibration machines, etc.

The workshop is being manned by our 
partners Sulzer, TMP, Allrig, Bentec and 
Samson. They provide our clients with 
easy efficient in-house one stop shop 
solutions.

ASMEF FACILITY 
UPGRADE

taken by expanding the yard’s quayside 
length within the zone of the yard. The 
new area is also being dredged from the 
current depth of -6 meters to a projected 

-10 meter depth to accommodate bigger 
vessels and rigs. The new extended 
quayside is expected to be completed by 
the end of Q3 2016.

THE ONE STOP SHOP 
(OSS)
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SECOND SURVEILLANCE 
AUDIT BY API

API has successfully carried out the 2nd 
surveillance audit and recommended 
ASMEF with continuation of API 
certification on ISO 9001:2008, API 
Spec Q1 (9th Edition) and Monogram 
license on API Spec 2B.

The audit was completed in four days, 
where all the functional areas were 

ABS ISSUES 
CERTIFICATE OF 
MANUFACTURING 
FOR WT DOORS TO 
ASMEF

ASMEF recently received a 
Certificate of Manufacturing for 
WT Doors from American Bureau 
of Shipping (ABS). The Product 
Design Approval (PDA) and 
Certificate of Manufacturing is for 
Carbon Steel Water Tight (WTD) 
doors.

WTD are installed for onshore 
and offshore marine structure 
requirements.

The ABS list confirms ASMEF as 
the 3rd company to be certified in 
the UAE.

audited to verify compliance to the 
certification and licensing standard & 
specification requirements including 
that of organizational requirements 
as covered in ASMEF QMS manual & 
documents. As compared to previous 
audits by API, findings were marginal in 
this audit.

ASMEF Design and Engineering team 
has successfully taken up the detail 
engineering for the Upper Zakum 750 
Islands surface facilities project with 
Petrofac, the end client being ZADCO 
and has so far executed in-house around 
1000 tons of steel fabrication drawings.

The design department gets actively 
involved in the yard enhancement 
programs and designs and issues 
deliverables to end user keeping in 
mind the available resources in the yard.

Recent activity was, increasing the 

length of the existing floating dock by 
providing additional length of 9 meters 
as working platform enabling the full 
length of the existing floating dock to 
be utilized for docking large vessels and 
barges.

As to the aluminium crew boat design, 
though it was given to an external 
design house, ASMEF is still actively 
participating in optimizing and finding 
apt solution to the design.
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A Technical Writing Skills Training 
Workshop was conducted in ASMEF 
facility on 12 & 13 April attended 
by ASMEF staff where the objective 
is to enhance and develop further 
each one’s technical writing abilities. 
The training was led by Dana 
Smith Bader, a professional English 
Communication Consultant  at English 
Matters,  a Division of Sage Consulting 
Development.

MANAGERS & STAFF TECHNICAL WRITING 
SKILLS WORKSHOP

ASMEF LAUNCHES ITS 
NEWLY DESIGNED 
WEBSITE

The two day practical training workshop 
covered the key principles and style 
requirements of technical writing, 
communication process, how to write 
effective technical emails, understand 
basic elements of effective technical 
reports and the knowledge on how 
to use correct common grammar and 
mechanics mistakes.

ASMEF TEAM DURING 
VISIT TO ITALY

The ASMEF team met with 
various companies in Italy such as 
Termomeccanica Pompe (TMP), 
Technosistemi, Siirtec Nigi and 
Tozzi Sud in April to discuss ways of 
cooperation hence, enhancing the 
technical capabilities of the company 
and its exposure to international 
partners & clients.

In the effort to promote the 
company’s image and suit clients’ 
accessibility of information 
about the business expertise and 
capabilities,  ASMEF has launched its 
newly designed website. The website 
has been made simple but dynamic 
so clients can easily navigate on the 
pages, view more photos and read 
more information. To explore, you 
may visit www.asme.ali-sons.com to 
share your feedback and comments.
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ASMEF ENHANCES TECHNICAL PROFICIENCY BY 
ACQUIRING EXPERTS TO JOIN THE ORGANIZATION

Mohsen El Sherif - A Project 
Management Professional with over 
25 years of extensive knowledge and 
experience in various aspects of oil & 
gas construction company like project 
management, construction, project 

GR Thiagarajan - Having 32 
years of experience and a Diploma in 
Mechanical Engineering joined ASMEF 
in May 2016 as Facility & Workshop 
Manager.

Mr. Rajan previously worked at Al 
HOSN  Gas before joining ASMEF.  
Previous work experience includes 
working in local and international 

controls, planning, production and 
operations.  Mr. Mohsen had overseas 
experience and worked in various local 
and international companies such as 
Foster Wheeler, Maritime Industrial 
Services, McDermott, T-Rex Engineering 
and Construction, Spars International 
and Offshore Pipelines.

companies such as Adyard, Maritime 
Industrial Services, Lamprell and 
SPIC.  He has held various managerial 
positions such as Plant/Equipment & 
Store Manager, Facility & Maintenance 
Manager and Commissioning Manager.

The town hall meeting was held on 
1 May 2016 at the ASMEF mess hall 
attended by the management team and 
yard employees.

In the meeting, announcements were 
made about newly awarded projects, 
yard developments and activities among 
other things. The management also 
communicated current issues and other 
work concerns with the field employees.

FIELD STAFF TOWN 
HALL MEETING

EASTER CELEBRATION FOR ASMEF 
EMPLOYEES

ASMEF’s HR team hosted a celebration 
in the occasion of Easter on 7 April 2016 
for the office and field staff in the mess 
hall. It was a couple of hour’s celebration 
and a quick break for the employees on 
a Thursday morning.

The town hall meeting’s objective 
is communicating and conveying 
information about awarded projects, 
current issues and other company and 

employee concerns. It is also a very good 
mean of communicating work strategies 
to address and cope up with the current 
market environment.

The HR team as hosts were all 
enthusiastic and excited when the 
program started so everyone got swayed 
to have a good fun and enjoyment.

The plan is to have more initiatives 

similar to this in the future to promote 
team spirit and unity among the staff 
and management of Ali & Sons Marine 
Engineering.
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